HALO DEVELOPMENT PLAN 2014/15

Ref Activity Action Cost Responsibility Completion Current Position

1.1.1 Participation Publicise HALO, club nights, events and other activities. £500 Chairman Aug 2015 Ongoing

1.1.2 Participation Provide beginners’ courses at all HALO events £0 Fixtures Secretary Aug 2015 Ongoing

1.1.3 Participation Upgrade existing and identify and establish new £250 POC Co-ordinator Aug 2015 No progress
Permanent Orienteering Courses

1.1.4 Participation Support and encourage the Sports Development Units in £0 Chairman Aug 2015 Quote submitted to Hull CC
the East Riding of Yorkshire and Hull City Councils in to run 3 events Apr to Aug
developing the Xplorer and Run Challenge initiatives

1.2.1 Training Publicise the Beverley Club Night and provide 90 minutes £40 inc Junior Coach Aug 2015 Ongoing
training each week during the school term, particularly
aimed at members and others living and working in East
Riding and Hull

1.2.2 Training Publicise the Grimsby Club Night and provide 90 minutes £20inc Coaching Officer Mar 2015 Ongoing
training twice a month during the winter terms, particularly
aimed at members and others living and working in North
East Lincolnshire

1.2.3 Training Publicise the Scunthorpe Club Night and provide 90 £120 Coaching Officer Mar 2015 No action - dormant
minutes training twice a month during the winter terms,
particularly aimed at members and others living and
working in North Lincolnshire.

1.2.4 Training Identify and fund selected members to attend coaching £400 Coaching Officer Aug 2015 One member on level 2
courses to increase the number of qualified coaches in course, two awaiting new
the Club course

1.2.5 Training Encourage members to become more involved by £50 Coaching Officer Aug 2015 No progress
organising courses on using Sl, Purple Pen and OCAD

1.2.6 Training Ensure that organisers, planners and controllers attend £50 Fixtures Secretary Aug 2015 Ongoing
event safety workshops and other relevant courses

1.3.1 Competition Organise and plan national and regional events including £850 inc Fixtures Secretary Aug 2015 PP Relay complete,

the Peter Palmer Relay, 13/14 Sep, the YHOA Middle
Championships, 29 Mar and the Hull weekend,16/17 May

others underway
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1.3.2 Competition Organise events for newcomers and beginners on £50 inc Fixtures Secretary Nov 2015 In fixture list
specified Saturdays including an inter-area competition

1.3.3 Competition Organise a series of events based on local pubs on £250 inc Fixtures Secretary Mar 2015 Complete
specified Thursdays evenings in the Winter.

1.3.4 Competition Co-ordinate the Lincolnshire Poacher Series £300 inc LPS Co-ord Jun 2015 In fixture list

1.3.5 Competition Co-ordinate the Lincolnshire Urban League with LOG £50 inc LPS Co-ord Jul 2015 In fixture list

1.3.6 Competition Enter and fund teams in the Compass Sport Cup, the JK £400 Fixtures Secretary Aug 2015 CSC & JK complete
Relay and the British Relay Champs

1.3.7 Competition Enter and fund junior teams in national and regional £150 Junior Team Aug 2015 Ongoing
competitions Manager

1.3.8 Competition Encourage members to enter multi-day events in the UK, £0 Fixtures Secretary Aug 2015 Ongoing
e.g. JK, British Champs,Scottish 6 Days, White Rose, etc

1.3.9 Competition Encourage members to enter events abroad £0 Fixtures Secretary Aug 2015 Ongoing

1.3.10 Competition Commission maps of new areas £1500 Mapping Co-ord Aug 2015 Knapton extension complete

1.3.11 Competition Maintain/purchase new equipment £1500 Equipment Officer Aug 2015 Ongoing

1.3.12 Competition Assist in the organisation of the World Orienteering £0 Coaching Officer Aug 2015 Assisting with LOG
Champs in Scotland, 1/8 Aug members

1.3.13 Competition Organise and plan Day 1 of the JK in Leeds, 25 Apr 2016 £0 Chairman Apr 2016 Underway

1.4.1 Schools Organise cluster events by request and the final of the £20 Treasurer May 2015 In fixture list
East Riding Schools Orienteering Champs

1.4.2 Schools Organise cluster events by request and the final of the £20 Chairman May 2015 In fixture list
Hull Schools Orienteering Champs

1.4.3 Schools Organise cluster events by request and the final of the £20 Coaching Officer May 2015 In fixture list
North East Lincolnshire Schools Orienteering Champs

1.4.3 Schools Organise cluster events by request and the final of the £20 Coaching Officer May 2015 In fixture list
North East Lincolnshire Schools Orienteering Champs

1.4.4 Schools Organise cluster events by request and the final of the £20 Coaching Officer May 2015 In fixture list
North Lincolnshire Schools Orienteering Champs

1.4.5 Schools Organise the Humber Games & Small Schools Games £20 Coaching Officer July 2015 In fixture list

Orienteering Finals
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1.4.6 Schools Develop existing and new links by offering our qualified £0 Coaching Officer, Aug 2015 Ongoing
coaches to go into individual schools and provide Junior Coach
orienteering as a school activity

1.5.1 Community In conjunction with Humberside Police, Fire & Rescue £50 Treasurer Mar 2015 Complete
Services and Tribune Trust, organise the Humber Night
Challenge, a 19k night orienteering event in the East
Riding for about 30 teams of young people aged 13 to 17

1.5.2 Community Develop and expand the current links with Hull University £0 CoachingOfficer Aug 2015 Ongoing

1.5.3 Community Investigate the provision of orienteering as a corporate £0 Coaching Officer Aug 2015 No progress - Delete
activity, particularly in North Lincolnshire

1.6.1 Club Purchase new Club o-tops for sale to members £200 Treasurer Dec 2014 Complete

1.6.2 Club Investigate purchase of lightweight and traditional Club £0 Treasurer Jun 2015 No progress
waterproof jackets for sale to members

1.6.3 Club Renew ERCAS (East Riding Club Accreditation Scheme) £0 Treasurer Jan 2015 Complete

1.6.4 Club Renew Clubmark £0 Treasurer July 2015 No progress

1.6.5 Club Revise Constitution and Officers’ Task Descriptions £0 Treasurer Sep 2015 No progress

1.6.6 Club Provide various social activities for members £0 Social Secretary July 2015 Ongoing

1.6.7 Club Consider and approve 2014/15 Development Plan £0 Committee Nov 2014 Complete
Review progress and update at each Committee meeting £0 Committee Each mtg Ongoing

JB/31 March 2015



